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Our Students Give Us Purpose



Vision/Mission

Vision:	That	all	Willow	Creek	Academy	graduates	become	curious,	
passionate	people	who	positively	impact	their	families,	
communities	and	the	world.

Mission:	To	teach	our	children	to	be	courageous	and	innovative	
thinkers	by	challenging	them	with	rigorous	academics	that	
integrate	the	arts,	culture	and	our	environment	as	tools	to	generate	
understanding.



Agenda

▪Public Charter School Overview

▪WCA MOU Overview and Update

▪Community Engagement



California Charter School Overview

Charter Schools Must Meet Three Basic State Requirements
All charter schools must: (1) provide nonsectarian instruction, (2) charge no tuition, and (3) admit all 
interested California students up to school capacity. 

▪ Authorization is for a period of up to five years; typically renewed for 5-year periods.
Charter Schools Subject to a Different Accountability Model
Charter schools are exempt from most state laws and regulations.     
Instead of a state-oriented compliance-based accountability model, charter schools develop local charters 
(legal agreements between schools and their authorizers) and must comply with the terms of their charters.



Charter School Oversight

• Charter Schools typically governed by their own Board of Directors
• Charter Schools subject to oversight by authorizer (SMCSD is WCA Authorizer)
• At a minimum, each authorizer must fulfill five basic responsibilities: (1) identify a contact person 

at the charter school; (2) visit the charter school at least annually; (3) ensure the charter school 
completes all required reports, including the Local Control and Accountability Plan; (4) monitor 
the charter school’s finances; and (5) notify the SBE if a charter is renewed, revoked, or the school 
closes.

• State law requires charter schools to demonstrate a minimum level of academic performance before 
they can have their charters renewed.  



Independent  vs. Dependent Charter Schools

• Not a legal or well-defined distinction
• Generally refers to level of control over the school by district board
• “The term “dependence” has been used to connote various characteristics of charter school/district 

relations, including the origin of the school’s formation, its governance structure, its funding 
mechanism, the interpersonal relationship between the district’s and the charter school’s operators, 
the charter school’s level of political acceptance in the community, and the extent to which the 
charter school depends upon the district for administrative services”



Equitable Treatment  and Funding for ALL Students

California Education Code (section 47615):
(a) The Legislature finds and declares all of the following:

(1) Charter schools are part of the Public School System, as defined in Article IX 
of the California Constitution.
(2) Charter schools are under the jurisdiction of the Public School System and 
the exclusive control of the officers of the public schools, as provided in this part.
(3) Charter schools shall be entitled to full and fair funding, as provided in this 
part. 



Districts May Provide Charters Additional Funding

California’s charter statute (Sec. 47636(a)(4-5)says it:

“does not prevent a charter school from negotiating with a local 
educational agency for a share of operational funding [beyond the 
minimum] including . . .
•         Ad valorem property taxes received by a school district which 
exceed its revenue limit entitlement.
•         "Basic aid" received by a school district pursuant to Section 6 of 
Article IX of the California Constitution



WCA Memorandum Of Understanding With SMCSD

• Current MOU term:  July 2014- July 2019
• MOU determines level of funding from, and charges by, the SMCSD
• MOU governs relationship regarding special education
• MOU governs many elements of facilities relationship



Main MOU Funding Terms

▪ MOU Section 3A:
▪ It is the policy of the District to allocate resources equitably and without 
regard to which public school (charter or traditional) students attend, or 
where students live within the District. 

Years 1-2:  
❑ Flat per-student minimum funding at $7100
❑ Revenue sharing if property tax revenue grows by > 2% 

Years 3-5
❑ Legal minimum plus need-based formula for sharing “basic aid excess” revenue
❑ Renegotiate equitable cost sharing if “basic aid excess” goes negative
❑ District covers special education and certain other costs for both schools



Basic Aid Excess Calculation – DISTRICT DRAFT

TOTAL REV
- Less LCFF Funding
- Less Restricted Grants
- Less Special Ed
- Less District Overhead
- Less Facilities, Capital 

Expenditures
BASIC AID EXCESS
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MOU Open Areas of Discussion

▪“District Overhead:  includes costs for District-specific personnel and 
services for accounting, oversight and shall not otherwise include any 
costs for services to the individual schools unless mutually agreed upon 
in a written addendum to this Agreement”

▪Legal Services:  $270,000

▪Debt Expense: $250,000

▪Other outside services/costs:  $28,000 -- $150,000



FCMAT Claims Debunked

Truth 1:  Willow Creek is highly diverse and serves as many Marin City 
children as Bayside MLK and even more legally high-need kids.

Truth 2:  No legal or settled policy principle suggests that one set of 
public school kids should be prioritized over another -- and the law 
expressly authorizes allocation of more than minimal funding to WCA.

Truth 3:  The District Board has never favored WCA: the opposite is true 
-- District resources continue to be disproportionately allocated to 
Bayside/MLK



WCA Is Engaging Decision Makers and Advisors Across Multiple Levels

County-wide
County Office of Ed

Providing district oversight
Commissioned FCMAT study

District-wide
Board

Sup/Staff
Bayside /MLK

WCA

Engagement 
• COE Board
• Mary Jane Burke
• Terena Mares
• FCMAT response

State-wide
LCFF

Office of Civil Rights
FCMAT
LCFF

Engagement 
• MOU negotiation
• Budgeting
• Facilities / Maintenance
• Operations
• Special Ed
• Prop 39

Board Engagement
• Eric Premack, Charter 

Center  
• California Charter School 

Association (CCSA)
• Prop 51 State Bond 

Program



Board Next Steps

▪Complete Basic Aid Calculation work with SMCSD team

▪Determine equitable sharing of any negative

▪Partner with SMCSD to ensure we have 2 thriving schools



Getting Involved

Key Messages:
1. Willow Creek should maintain the funding needed to be a great school for all the 
kids who choose to come here. 

2. Remind the District leadership, District Board and County that the long term 
success of this district depends on equity for all kids and success of BOTH 
schools. 

Actions:
▪ Attend any or all of the upcoming District Board meetings
▪ Get Involved: Please contact Jennifer Conway 

(jenniferirwinconway@gmail.com)
▪ Be vocal in any way that works for you



Q&A



Appendix



Per-Student Funding Driven By State Funding Formula
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BAYSIDE/MLK WCA

2015/16 $13,031 $7,662

2016/17 $13,726 $7,984

▪WCA receives 40% less/student*

▪ Bayside funding/student has increased 
every year since 2013

*Source: SMCSD 2016/2017 Budget Presentation, June 14, 2016 


